FINANCIAL REPORT FOR THE YEAR ENDING 31 MARCH 2023
The opening bank balances were £15,629 and £25,431 in the Fighting fund. Reserves had been set as £8,000 improvements to assets and the balance for general reserve. The £3,850 remaining grant funds had continued to provide additional finance support for this year and had allowed the precept to remain as the previous year. During the year income and expenditure were as follows:
	Precept
	 
	6,500.00

	Individual pavilion hire 
	 
	290.00

	Ukulele Club
	 
	200.00

	Cricket Club
	 
	2,364.45

	Football club
	 
	390.00

	School field hire
	
	0.00

	Fireworks Takings
	 
	1,648.00

	Reclaimed VAT
	 
	13,659.57

	Coronation grant
	
	450.00

	Miscellaneous
	
	7.98

	 
	 
	25,510.00

	 
	
	
	
	
	
	
	
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	Expenditure
	Actual
	 
	 
	 Budgeted
	 
	 Variance
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	Pavilion
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	Materials 
	461.95
	 
	 
	1,000.00
	 
	538.05
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	Oil
	598.67
	 
	 
	500.00
	 
	(98.67)
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	Electric 
	583.60
	 
	 
	500.00
	 
	(83.60)
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	Water
	586.85
	 
	 
	300.00
	 
	(286.85)
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	Refurbishment of assets
	3,629.40
	 
	 
	2,500.00
	 
	(1,129.40)
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	Fire safety
	66.72
	 
	 
	200.00
	 
	133.28
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	Boiler service
	110.00
	 
	 
	300.00
	 
	190.00
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	Tree and groundwork
	640.80
	 
	 
	500.00
	 
	(140.80)
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	Legal
	642.40
	 
	 
	0.00
	 
	(642.40)
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	Administration
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	Salaries
	8,313.86
	 
	 
	7,200.00
	 
	(1,113.86)
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	Clerks Expenses
	307.55
	 
	 
	200.00
	 
	(107.55)
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	Subscriptions & Audit
	1,254.22
	 
	 
	1,100.00
	 
	(154.22)
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	Insurance
	861.74
	 
	 
	950.00
	 
	88.26
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	Training
	1,169.60
	 
	 
	300.00
	 
	(869.60)
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	Mileage 
	0.00
	 
	 
	50.00
	 
	50.00
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	Election Expenses
	0.00
	 
	 
	200.00
	 
	200.00
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	Bank Charges
	107.15
	 
	 
	200.00
	 
	92.85
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	Events / Misc 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	Platinum Jubilee
	185.17
	 
	 
	0.00
	 
	(185.17)
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	Fireworks Display Costs
	1,135.00
	 
	 
	1,300.00
	 
	165.00
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	Pavilion Extension
	0.00
	 
	 
	0.00
	 
	0.00
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	Professional fees Cransley Road
	0.00
	 
	 
	0.00
	 
	0.00
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	Donations
	0.00
	 
	 
	100.00
	 
	100.00
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	Asset
	439.00
	 
	 
	0.00
	 
	(439.00)
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	21,093.68
	 
	 
	17,400.00
	 
	(3,693.68)
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 



Actual expenditure was in excess of that budgeted. The variance for each expenditure heading is detailed and some explanations are provided below. The most significant variances were:   
· Refurbishment of assets- which included construction of a retaining wall
· Salaries- There was a significant pay rise this year and extra hours for CILCA
· Legal costs for land registry work
· A new parish laptop was purchased
· Training costs increased due to CILCA training
· Platinum jubilee celebrations were funded
· All costs increased substantially due to cost-of-living increases
The closing balances were £8,801 and £12,241 in the Fighting Fund.  This unfortunately has led to a substantial increase in the precept for the new year to 13,450.

Jane Mann
Clerk and Responsible Financial Officer
4 May 2023

